Hi Everyone,








Oct. 8, 2006
Thanks for thinking about organizing a Youth Leadership program. It can be a busy, fun, but certainly not an overwhelming task. I hope that these forms included on this web site can make it even easier. Let me know if you have any questions or suggestions at jimsalih@yahoo.com.

Included are the standard forms that I use in my program. Remember that Toastmasters International also has materials and that you may want to refer to them as an added resource but I have become comfortable using only the forms that you see on this site.

I hope that the titles of the documents are self-explanatory and the forms are easy to understand. They are all in a MS Word format so that you can download them and make changes as you see fit. Feel free to change them; there is no copyright. 

Lastly, these same forms are perfectly suited to run a Speechcrafters program for adults or better yet, you can turn the program into a family affair by having the children and their parents in the same program. There is no official name for a combined program, so let’s call it ………. I dunno. Think of a name and email it to me.

To get started:

· Find a room and reserve it one night a week for eight weeks.

· Market the program to get participants. E.g., scouts, school groups, advertise in the neighborhood news papers, etc. This is where the club VP of Marketing comes in handy.
· Get guest speakers (optional). You can do all the educational lessons yourself if you want but you will need help from other TMs for timing, evaluations, record keeping etc. It is hard to do one by yourself.
· Organize the lessons by following my syllabus and other forms I have placed on this site or use TMs YL handbook. My syllabus is just a guide that you can personalize.
· Give me a call or email me to assist you in any way. I will be happy to come to your first meeting to help you get started.
Thanks,

Jim Salih, DTM

jimsalih@yahoo.com
314-962-7504

Please contact me with any suggestions, especially suggestions on marketing (that’s a fancy term for getting kids to attend) or how to find a meeting place. 

